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Educationand training matterto people. They provide a way to help
people realise their full potential, to lead richer lives, and to bet
societydevelop.Theycanbetruly transformativeandl believethat this it
reflected in the phrase fiCuma
learning and helping them totdeve their fulpotential.

This means that we are using education and training services in a fle
adaptive and innovatiweay, so as to prepare people tloe future We are
building on our progressaindlooking atwhatwe need to do next, in orde
to serve the best needs of learners and society, and linking in with o
national initiatives such @ F u tJabsl ¢ e | and o0 .

Approximatelyoneout of everyfour peopleacrosghecountrycan be
classed as a student, which gives us an idea of the relevance of
education in peoplesd |ives and
peopleandthisis reflectedin thelevel of investmenplacedin

learners by the Government. Thimarthe educai on budget
billion; the third year of a major reinvestment in the sector, and the hi
everlevel of Governmenexpenditureon educatiorandskills. This
highlightstheG o0 v e r n strengleli@fén, andcommitmento, the powe
of education.

Of course, with such levels of investment, we are committed to
transparency, evaluation and measurement. Staff in the Department
fully committed to this, and the Action Plan for Education frameworks
acomprehensiveictureof howwewill beinvesting thebudgetoverthe
courseof theyear.But moreimportantly,it gives a clear view of the rang
of activity and reform going on right across the education and training
sector, affecting all learners. It allous

to measurdalifferentareago seewherewe aremakingsolid progress but,
equally importantly, those areas where we need to focus our efforts.
are to ensure that education truly empowers people, then we need to
ambitious about what we canhieve.



Fromearly times, we have been recognised as a nation of scholars and it is important that we
our past and learn from it. Education serves as a crucial gateway to the past, with edudatisn
serving as custodians of our heritage, culture and language, and enablingeatveways(through
digital technology)o bring ourrich historyto life. | t vérgtrueto saythatfi ascathachéilea
mhaireanmad a o weé#vé in eacho t h shadbwss.

Centralto all ourwork anddeliberationsnustbe howwe treateachotheranda recognitionof the
importanceof thewellbeingof all thosedealingwith oureducatiorandtrainingservices.

It is quite evident that, now more than ever, dignity and respect must be at the heart of our
education system.

Overthepastfew yearsusingtheAction Planframework,greatprogreshasbeenmadeand| want to
thank everyone who was involved. | see the education and training sector as a uniidu e
engagean acommoneffort to nurturethenextgenerationFollowing extensive consultation with our
partners, | am committed to continuing with teéorms underway, in a carefully managed and pa
way.l want to ensure that there is a |giogrdc a

Wemust still challenge ourselves and be ambitious about what we can achieve. | believe that
Action Plan roadmap provide a fair balance. By following it in a unifiagl, we canmakegreat
progress in enhancing | ear neWeascaninpmte®usdcietgour
environmengndourglobalcontributions! 6 enthusiasti@bou whatwe can achieve and | look
forward to working together as we tfis.

Joe Mc Hugh TD
Minister for Education and Skills
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Forewords by Minister of StateHalligan and

Minister of StateM i

Il 6m del i gt
the opportunity to
highlight all of the
work ongoing in

the skills area. Over
the course of 2019, v
will be placing a
particular focus on
improving life-long
learning, by looking at new and exciting ways
encourage people to upskill and engage with
different options. Linked to that, we will be
working to improve the impact of further
education and training pragmmes and scheme
looking at research opportunities, working witl
the Regional Skills Fora and strengthening the
apprenticeship and traineeship systems by
enhancing the range of courses and increasin
number of student places.

These are just some of the measureswtigawill
be working on thiyear,all with a view to
making our education and training system mc
flexible, innovative and responsigeerthe
entire cour seWeark mavingp
away from the traditional learning routes and
adapting more tahat isrequired in society
today and into the future. This element of futL
proofing is important and the further educatio
and trainingservices

offer afantastiovayto respondo thesenew
opportunities. | look forward to continuing the
already excedint engagement with all of the
partners in this work, and to establishing new
relationships as we deliver on these actions.

John Halligan TD
Minister of State foffraining, Skills,
Innovation and'Research abdvelopment

tchel |
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The higher
educatiorsector is
undergoing a huge
transformation at the
moment, very much
mirroring society at
large.

This is exactly as it
should be: education
services should reflect the societies they
operate in, and offer a proper response for
learners. During 2019, we will be building on
existing access measures, for example, by
developing an evidence base for access
measures to increase the participatioagat

of underrepresentedroupsThisisto ensure tha
students are more representatife

the national population. Similarly, we will be
working to improve gender balance amongst ¢
in higher education institutes. We will build on
the successful estabs h ment of |
Technological University, TU Dublin, by furthe
developing this model, and reviewing and
updating the overall strategic framework for
higher education and further education and
training.

Just as we are personally enriched in a conne
empathetic society, so the education landscay
better for having greatéinkagesLearnersare
betterservedby these connections and so | am
delighted that this is a priority focus for the_hig
education sector in particular during 20¥¢e
will build on existing.relationships and forge ni
ones as we increase our offeringsstudents.

Mary Mitchel I 0O§C
Minister of Statefor HigherEducation



Statementby the Secretary General

The Action Plan for Education 2019 sets out the priorities for the
Department of Education and Skills and its agencies and aegis bt
for theyear.This annual plan sits with the wider action plan
framework, is driven by the goals and ambitions set out in our
Statemenbf Strategy20192021.Bothdocumentsepresent the

De p ar t coremmtinehto interdepartmentandwholeof
Government reforrprogrammes.

With the appointment of Minister McHugh to the Department, it was
timely that we examined our use of the Action Plan framework madel.
looked at how we used the model within the Department and across tt
sector, including in our work witagencies and other partnérge see the
value that it adds to oaversight functions and

the way it allows us to pace and sequence activities, whilst still making
progress in delivering improved services.

Thisyear,we have a new StatementS®tfategywhich sets out our vision,
mission, values and goals for the next three years. These are the foun
of the Action Plan, which remains our high level work prograrfanthe
year.ThePlanprovidesalink betweertherangeof reformsthatwe have
alreadybegunandchangesvhich areplannedn order to further enhance tt
education and training system. It allowstaisonsidetthe besttimingfor
changesothatwe canembedwvhat

webdbre doing, and _p@ace the i retakey
focus throughout the year.

The Action Plan has been developed in a strong partnership approack
firmly believe that this is thkeyto success. The education and training
sectoris all thericherfor havingsuchadiversityof voices,and | wish to
acknowledge all of the contributions that we received during the
consultation and developmeambcess.

Over the course of 2019, we will continue to work with our many partn
would very much like to thank you all for what we have alreandigctively
achievedandl believethatby continuingwith this approach, we can
together deliver an educationand ai ni ng system t|
and the needs of society, enterprise anc:tomomy.

Sean O Foghlu
Secretary Genera

ol
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Our Vision Statement, Mission and/alues

Cumasu

A progressive and equitable education and training system has the power to transforthdives
transformation begins with the individual, and moves outward: to family, to community, to socit
brings important social and economic benefits in the forselfconfident and

dynamic communities communities which foster social stability, independence, creaivity
entrepreneurial endeavours.

Thekeyto accessinghis transformations throughthedeliveryof a quality learningexperience
thatchallenges each person to realise their potential, to raise their aspirations and to achieve ti
personal ambitions.

Wewant an education and training system which empowers learners to be confident in their n
culturalandindividualidentity, to be awareof their capabilityto achievemoreandto
take every opportunity that arises to be the best that they can be.

Wewant to empower learners by offering a wide range of learning opportunities and experie
reaching out to all learnéréncluding those impacted by disadvantagasners who need addition
educational supports and learners who wish to return to edutzation

enhance their skills.

Wehave set out to deliver a learning experience to the highest international staWdardsitto
work with oureducatiompractitionergo supporthedevelopmenbf theircapability to drive
continuous improvement and reform across education and trailegant to providdearningatall
levelsandto all agegroupswhichis enhancedhroughtherichnesof

innovation, discovery and research.

TheD e p a r t wokk refte@sthevaluethatthe Governmenplaceson educationWewant to
provide an education and training system, based on evidigiocamed policies, that is designed to
anticipate and respond to the changing needs of learners, sodety

the economy.

Wewill work in partnershipwvith learnersparentseducatiorandtraining providersandall our
stakeholders to achieve our vision.



Our Mission

Tofacilitate individuals, through learning, to achieve their full potential and contribute to
Il relandds social, economic and cultur al

Our Values

Weplace the learner at the centre of educatitategy and policy development and value learaisg
publicgood,in light of its corerole in the developmentgohesiorandwellbeingof an inclusivesociety.

Webelieve in the vital importance of open communication, consultation and collaboration wi

stakeholders, within the education and training sector and with the wider community.

Wearecommittedto the principlesof continuousmprovementjnnovationandevaluation
which will underpin evidenceased policy development and programme delivery.

Theachievemenof ourgoalswill beunderpinnedy theoverarchingraluesfor the Civil
Service, as set out in the Civil Service Renewal Plan.

Wevalueour staffandcreateanenvironmentvherewe learn,developandcontributeto the
goals d the organisation.

Weareaccountableppento changecustomeffocusedandres
public and work colleagues.
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Introduction

Education matters in peoplesd lives. It m
possibilitiesfor fulfilling potential. The benefitsof thisarefelt by learnerstheirfamilies, and our
wider society. They contribute to our social amnomic activities, and help to raise standards il
manyways.

The Programme for Government r e &keywgiving every t
child anequal opportunity in life. No child should be left behind in economic recoverwand
shoulduseour strengtheningconomyto becomea leaderin the provisionof world- class educatior
ands ki Il s. 0o

Thisis trueright acrosghe spectrunof educatiorard training servicesfrom earlylearning and
care (ELC) to lifelondearning.

Toensure that none is left behind, we have to support learners to develop flexible skills, so t
they can easily respond to the changing world around them. They musplegal for the world o
the future, where nobody knows exactly what will be required of learners and weétterszer,we
can lay solid foundationt®day,so that people are able to adapt more

easily to what is required in the future.

We canbemeasurd asa societyby howwe look afterour mostvulnerableandby thewaywe treat an
respect eaclother. Within the education and training sector, we can influence this in many
working together to challenge a cyberworld in which shaming and harassarwrtdftenfeature
teachingdignity, empathyandcompassionanddeveloping e a r resdienseso

that they are empowered to achieve their full potential.

With theappointmenbf JoeMcHughTD asMinisterfor EducationandSkills in October2018, we
used the development of a new Statement of Strategy to assess the value of the Action Plan fi
In doing this assessment and fully considering how it was used within the Department and acr
sector, we were able to affirm itslue.

At the heart of the model was quality and continuous improvement, inclusion and skills, as se
the | earnerds point of view. The fhighlevelwor
activity ongoingandplannedto look at the schedulingof this activity, andto see whergve neededo
betterpaceit. Importantly,it alsoenabledusto ensurghatwe remained focussed and ambitious in
terms of improving services for learners, supporting educatus,

having the right systems in place for gextor.

As a result, we are continuing to use the model and this document.presents our high level wc
programmeor theyear,with all of ourkeyactivitiesclearlyvisible. We havebuilt onthe experience
of previous Action Plans and the progress. weshave alnezdiy.



Since 2016, our high level progréssiudes:

Measures t@nhance the quality of education and training provisionsuch as
introducing educatiofiocussed inspections to improve quality and standards in
emerging ELC sector; establishing the Schoaisetence Fund, with several
strands all designed to encourage schools to work in

clustergo exploreandapplynewinnovativesolutionsandto improvelearning
outcomes; updating child protection procedures disseminated to schools and |
implementéion of Child Protection and Safeguarding Inspections to monitor sc
compliance with requirements under the Children First Act; implementing a ne
strategy to support Gaeltacht schools to provide-tgghlity, Irishmedium
education to children; undeking quality reviews of further education and trainir
(FET) programmegY outhreachVocationalTrainingOpportunities Scheme/Specif
Skills Scheme (SSS) and Post Leaving Certificate (PLC)) and implementing tF
recommendations of tHel. C review and agrements between the Higher Educatic
Authority (HEA) and higher education institutions (HEIs) setting and monitorin
progress against targets

the System Performance Framework 2Q020.

Initiatives tostrengthen leadership, teaching and workforce planing,including
commencing the Fitness Teachprovisions of théfeachingCouncil Act to enhance
the reputation of the teaching profession and to increase openness and transps
implementing a new Strategy dieacheiSupply (including baseline data tation
and analysis and a focus on the immediate gaps in certain areas); introducing r
graduate and undergraduate programmes to enhance the diversity, quality and
of primary, posfrimary and FET teachers and to deliver high quality education
training; andestablishing

the Centre for School Leadership (CSL) with a package of associated supports
(coaching, mentoring and a new postgraduate qualification in School
Leadership).

A keyfocus on Wellbeingfor students and the wider school comnynitith the
implementation of the Wellbeing Policy Statement and Framework for Practice
(20182023), which aims to build learning environments phhatnote health,
wellbeing and personal development, supported by an increhge in

number of National Edutianal Psychological Service (NEPS) psychologists.

©
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The continuation of curricular reform , with the roll out of the new Framework fo
Junior Cycle (JC) giving students the opportunity to develop a wider

range of knowledge and skills; introducing the new Primary Language Curricult
(Irish and English) to further develop bilingualism in young learners; implementi
theil L a n g Canmpet)s r e | Stratelgdos ForeignLanguages in Education 201
2 0 2 6 mprdvaproficiency,diversity and immersion in foreign languages amon
students; delivering under th20880E
(Science TechnologyEngineering aniflaths),

to equip learners with analytical, creativity and criticahkimg skills to meet the
challenges of a rapidly changing world; setting new targets for literacy and
numeracyollowing areviewofthefi L i t andNumeracyfor Learningand. i f e
strategybuilding on existingprogressimplementinga newgrading

system and common points scheme, to support students moving from-deeehd
into higher education and commencing a review of Senior Cycle (SC), to explot
learning experiences of students and provide a strong base from which to shap
curriculum trat genuinely meets the needs of all learners for

years to come.

Solid developments in the areasafucation inclusion with a new Delivering
Equality of Opportunity in Schools (DEIS) Plan being implemented to concentre
delivery in key areas (includirggandards and retention) to ensure better outcome
and to develop better progression pathways; a new methodology being used to
identify DEIS schools so that children at the

greatest risk of disadvantage are included and resources matched to identified
introducing a new model for allocating Special EducalieachingResources to
mainstream schools, to end the unfairness which existed previously, when mar
parents were unable to access the assessments need to qualify for educational
resources and irdducing the Programme for Access to Highducation(PATH)
Fundaspartofthefi N a t iPlanfoaBquity of Access

to Higher Education 2013 0 2 1 0 .

Becoming a market leader in attracting international student talent and being
internationally recognisefbr the development of global citizens through our
internationalised education systembyd el i vering the #fAln
Strategy 2012 02 0 0 .



. Developingstrong structuresacross the education and training landscape, by
commencing a number of provisions in the Education (Admission to Schools) A
2018 to ensure that admissions pesas are structured,

/\ fair and transparent; commencing the Technological Universities Act and
establishing the first Technological University, with a focus on vocationally and
professionally oriented science and technology programmes that address
regional needs and implementing a new approach to determinipgttbeage
of new schools, to provide greater choice for parents and guardians.

A/ Increasing oudigital abilities, by implementing the Digital Strategy for Schools t
realise the potentiaf digital technologies to enhance teaching learning and
assessment; havirfigechnologyEnhanced Learning Plans in each Education and
TrainingBoard (ETB) to provide for infrastructure, pedagogy and staff training ai
development and introducing a rangédigftalised and online services such as a pi
digital ehub for students attending Gaeltacht gm#naryschools

to provideawiderandmoreequitablechoiceof subjectghroughlrish, online school
transport appeals and payment of State exam fees and the piloting

online marking of State exams.

) o
L [
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Improvingourskills offerings, implementinghefi N a t iSlolleStrategy?2 0 2 5 0
(including establishing the National Skills Council andjiRaal SkillsFora(RSF) to
strengthen engagement between education and training providers and employ
enterprise) and delivering under tfeA ¢ tPlamta Expand Apprenticeship and
Traineeshipn Ireland20162 0 2 @ further strengthen the partsbip between
employers and education and training provideis

to promote workbased learning.

This progress has been funded by a strong level of investment in the sector. This year is the tl
of a major reinvestment in education and trainingetr e has been a 01.7Dhb
period 20172019. The 2019 budget marks the highest ever level of Government expenditure @
education and skills. The budget increased almost 7% ont2018,

stand at G410.8 bil leilemeanverod! It ,hivi tamotulmd i «

11
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Achievementsluringthis periodhavebeendriven by ourkeystrategiegndinitiatives:

STEM Education Policy Statement 202026

Languages Connect, | r enigumges id BducStiomr28H@026gy f or
National Strategy: Literacy and Numeracy for Learning and Life Z0PD

Action Plan to Expand Apprenticeship and Traineeship in Ireland-2026

Il rel andés National Skills Strategy 2025
Digital Strategy for Schools 2042020 Enhancing Teaching, Learning and Assessment
Policy on Gaeltacht Education 202022

Irish Educatedslobally Connectedn International Education Strategy for Irela@0,162020
Further Education and Training Strategy 2@0D49

National Strategy for Higher Education to 2030

Framework for Junior Cycle

Education for Sustainabilitydéd National St
Ireland 20142020

20-Year Strategy for the Irish language 2€@B0

Education and Training Sector Shared Services Plan-20aG

DEIS (Delivering Equality of Opportunity in Schools) 2017

Teacher Supply Action Plan

National Siolta Aistear Initiative

Strategy 6r TechnologyEnhanced Learning in Further Education and Training -2Q16R.
Wellbeing Policy Statement and Framework for Practice 22033

National Plan for Equity of Access to Higher Education 22031

The National Strategy for Higher Education to 2030

Model for Allocating Special Education Teaching Support to Mainstream Primary Schools

As we undertake our work in 2019, we will build on our achievements, and within the frantfwo
thesestrategiemndassociatedeviews,seekto continuouslyimprove.Thisyear,we will particularly
focus on collaboration, further development of STEMeifgn languages, creativity, wellbeing and
increasing subject choices, strengthening supports for learners with special education needs,
performance and workforce development, strengthening data interpretation and analysis to fa
evidenceinformed policy and ensuring titae

education and training system meet the skills needs of students, society and the economy.

Critical thinking, adaptability, innovation, resilience and wellbeing are important and amauwein
afocusof whatwe intendto deliverthisyear.Theyareanintegralelementof our
approach not only within the curriculum but also in broader education and training policy.



Whole of GovernmentCommitments

In progressing towards our overall ambition and in supporting Government wide reform and st
wework with arangeof otherGovernmenDepartmentsndtheiragenciesDrawing ontheunderlying
principlesof theProgrammdor a Partnershiggsovernmentywe will continue

to deepen this engagement in order to deliver in priority areas during 2019.

This includes working with:

Department of Children and Youth Affairs ( DCY A) t o BettepQucomes) Brighfier
Futures, the National Policy Framework for Children and Young People;2@012 0 6 a n-d
The National Early Years Strategyo, to pr
Online Safety, in our role as Chairthe Sponsors Group in collaboration with other key
Departments, to improve the school engagement, participation and retention levels of learners
di sadvantaged backgrounds, through the del
educational wlfare, to develop and evaluate a demonstration model for the provision of Thera|
Services in school and ELC settings during the 2018/19 school year/

Early ChildhoodCareandEducation ECCE)year,andto promotethewellbeingof childrenand
young peoplehrough the implementation of our Wellbeing Policy.

Department of Communications, Climate Action and Environment{DCCAE) to improve school:
connectivity, service delivery and learner outcomes (and other relevant National Broadband F
actions) Wewill work collaboratively to implement the National Strategy on Education for

Sustainable Development 26240 2 0, whi ch i s | i nkFeud (Roleyot he
Framework, to implement the ANati onaPlan®iBs i
2 0 2 in thedeliveryof theAll of GovernmenClimatePlanandto

progress i mplementation of the Government:

Department of Foreign Affairs and Trade (DFAT) to advance the InternationBladeStrategy,
RegionalTradeStrategies, the Global Ireland 2025 Initiative, psxit planning
arrangements, the Development Education agenda, and EU Policy and Budget matters.

Department of Rural and Community Developmentto progressheliteracyandnumeracy
agenda through daboration with library services, and to implementDhep ar t me nt ¢
commitmentsn i R e a | ourRuratPgtential TheAction PlanforRuralDe v el o p me n

Department of Health (including the Health Service Executive (HSE)p implement the pilot of
theln-SchoolSpeectandLanguage herapyService to advanceheeducatiorelemento f A Re
Harm,SupportingRecovery20172 0 2 (&healthledresponséo drugandalcohol use), to continue
work on the NationaTlaskforceon YouthMental Health and forogress

i mpl ementation of the Governmentds Action

13
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Department of Business, Enterprise and Innovation (DBEIpn the Expert Group ofutureSkills
Needs, the InteDepartmental Group Review of Economic Migration Policy, and implemehtihge
Jobs Ireland, Regional Enterprise Plans, Innovation 2020 ectthologySkills 2022andto progress
implementatioroftheG o v e r n Actiom Planfor Online Safety.

We also participate in the DBEI group on implementation of Industry 4.0.

Department of Culture, Heritage and the Gaeltacht (DCHG)o advance the education
elementof thei 2\GarStrategyfor thelrish Language2010 2 0 3 thenationalAudio- visual
Action Plan and Cr &auiplineandto wllatmmrawen 6 s A Cr e
Commemorations and Decade of Centenaries projects.

Department of Housing, Planning and Local Government (DHPLG}o implement the student
housingaspect®f the Action Planon HousingandHomelessnesanda co-ordinatedapproach to
homelessness as part of the Homelessness Interagency Group, assist withhuiiltiadent
accommodation (PBSA) elements of the ResidemgabnciesAmendment) Bill 2018, to plaschool
infrastructure and build on existing cooperation through the statutory land use plan processes,
cooperate on construction skills issues supportingrthkementation

of Rebuilding Ireland and the National Development Plan.

Department of Public Expenditure andReform (DPER) to implement relevant reforms
associated with the civil and public service reform programmes in the Civil Service Renewal
and Our Public Service 2010 and actions set out in the Build to Share Stran@ablih&ervice
Al nf orami&ommanicationdechnologyICT)S t r a {ineludingePQs,

eSubmissions, and eCorrespondence).

Department of Employment Affairs and SocialProtection (DEASP)to supportunemployed ani
economically inactive people into employment, through engaging on planning literacy, nurr
andbasicskills provision,particularlyin the contextof theimplementatiorof the

European Council recommendation of Upskilling Pathways fortadu

Department of Justice and Equality (DJ&E)to facilitate education provision for refugees and
asylum seekers, to ad@®anat é&gh & NEdblegamdaRbrha |
InclusionSt r at d@yo Nat i onVdomenst Gria 20678 9 20lbe ANati o
Disability Inclusion Strategy2012 0210 and t he AComprehensiv
Strategy20152 0 2 # progressmplementatiorof theG o v e r n Acdom Planfer Online

Safety, and the development of the AYouth



Our Goals

GOAL 1

We will shape a responsive education and training syst
that meets the needs and raises the aspirations of all
learners.

GOAL 2

We will advance the progresslearners at risk of
educational disadvantage and learners with special
educational needs in order to support them to achieve
potential.

[ ] GOAL 3
We will equip education and training providers with t
/\ skills and support to provide a quality learning
experience.
GOAL 4

We will intensify the relationships between education ¢
the wider community, society and the economy.

GOAL 5

We will lead in the delivery of strategic direction and
supportive systems in partnership with key stakeholders
education and training.




learners.
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A quality learning experiencethat supportslearnersin reachingtheir potentialis the key to
giving learners the choices and oppoities to be the best they can be. T@ening experience
mustpromoteani n d i v weallheiagnegedsandprovideabroadrangeof

engaging and stimulating curricula so that learners can respond to the changing opportunitie:
they will face in the future.

In seekingo deliverthebestpossibldearningexperiencdor learnersywe will measure
ourselves against best practice abroad and seek to continually adapt our approach to
incorporate successful methods that will work in an Irish context.

The successful delivery of this goal means that Wellbeing measures will be further rolled out a
positively impact on more learnekgy strategies in the areas of languages, digital, STEM and lite
and numeracy will continue to be delivered, curricoddorms will be continued, th@ositionof the
Irish languagewill bestrengtheneth Gaeltachschoolsandlearnerswill be

supported as they move between education settings.

Our StrategicActionsunderthis goalareto:

1. Fosterandpromotethewellbeingof learnerdn theeducatiorandtrainingsystemn order to
support success in learning andifie.

2. Review and reform the curricula from EaWgarsto senior cycle level to enhance quality
Il earni ng and physicpl pna intellectual devetopnrerst.d

3. Improve proficiency in, and increase the diversity of take up of, languages to provide
greater opportunities to learners and meet skills needs.

4. mplement the Gaeltacht education policy and improve the quality ofrirestium educational

provision in line with the 20 Year Strategy for Irish.

Ensure the education system meets the current and future needs of learners participating

in an economy, laho market and society being transformed by technology.



Goal 1
During 2019, we will deliver the followingactions:

Action Actions/sub-actions for 2019
[\\[o}

1 Oversee the rolbut of the implementation of the DES Wellbeing Policy, which &
to foster and pronte the wellbeing of all children and young people, and ensure
wellbeing is at the core of the ethos of all schools and centres for education

Commence the strengthening and alignment of structures within the Q4
department and between departments and other relevant bodies to proi
coordinated implementation of the DES Wellbeing Policy and Framewo
Practice

Finalise the development of a plan for national roll out of CPD to suppol Q4
implementation of the Wellbeing Policy Statement

Commence the development of an aligned and easily accessible progre Q4
support for all schools and centres for education to address sdantified
wellbeing promotion needs

Commence a review of the supports and support structures for vulnerat Q4
children and young people at key points of transition within and betweel
education settings

Complete Phase 3 of the rollit of teacher programmes to DEIS schools Q4
NEPS psychologists that build capacity to promote social and emotiona
competence, resilience and school connectedness for all learners

Complete Phase 2 of training for schools on the revised NEPS Critical Q4
Incident Guidelines and resources to schoals, prioritising the
completion of critical incident training to pestimary school teachers

Roll-out Phase 3 of the Student Support Team Project in DEIS Post Q4
Primary schools

Lead
agency/
partner

HSE,
Tusla/
Education
Welfare
Services
(EWS),
National
Council
for Special
Education

(NCSE)

Junior
Cycle for
Teachers
Support
Service
(JCT),
PDST,
HSE

17



Action Actions/sub-actions for 2019
[\\[o}

support implementation of the Wellbeing Policy and Framework for

2 Provide a comprehensive educational psychological service to the primary ar
postprimary school sector
Practice 2018 2023 in schools

l Commence the recruitment of an additional ten NEPS psychologists tc Q3

3 Support the welfare and wddeing of higher education students
. Complete the drafting of a consent framework for deployment by the h Q1
education institutions
. Support DHPLG on the implementation of legislation providing for rent Q2
predictability measures in PBSA

4 Further development of the Primary Curriculum

Publish a report on coding and computational thinking in the primary Q2
curriculum

Publish thenew Primary Language Curriculum/Curaclam Teangana Q3
Bunscoile for junior infants to sixth class both online and in hardcopy

Publication of overview of a redeveloped primary curriculum, based or Q3
extensive research including a series of seminars, for public consultati

5 Implementation of the Framework for Junior Cycle
. Publish a review of the optional nature of History under the new Q2
Framework for Junior Cycle
Scope a longitudinal study of the impact of the changes made as a res Q2
. the introduction of the Framework for Junior Cycle
Introduce the final phase of Junior Cycle specifications in Technology Q3
. subjects, Religious Education, Jewish Studies and Classics
-- Complete a review of the Junior Cycle Schools Programme (JCSP) Q4
Review Senior Cycle and progress the development and implementation of
Leaving Certificate subject specifications

- Complete an advisory report on the Review of Senior Cycle Q2

18

Lead
agency/
partner

DHPLG

National
Council for
Curriculum
and
Assessment

(NCCA)
NCCA

NCCA

NCCA

NCCA

NCCA



Goal 1

Action Actions/sub-actions for 2019
[\\[o}

7
I

Commence a review of drdfeaving Certificate subject specifications fol Q2
Biology, Chemistry and Physics, including a new coursework assessir
component

Commence consultation on draft Leavingt@ieate subject Q4
specifications for Gaeilge (one for Irishedium schools and one for
Englishmedium schools)

Complete a new Leaving Certificate specification for Mandarin Chines Q4
non-native speakers

Complete new Leaving Certificate specifications for Polish, Lithuanian Q4
Portuguese for heritage speakers

Scope the nature of a review of work experience following on from the Q4
publication of the NCCA report on the ReviewS#nior Cycle

Advance actions that cross curricular areas

Complete the report of the review of Relationships and Sexuality Educ Q2
in the curriculum

Complete an audit of Traveller history and culture in the curriculum Q2
Publish results of 2018 Wellbeing and Lifeskills survey to inform Q3
policy development in a range of areas

Support t heHealthyleland agenda tlirough promotion of Q4
healthy eating and physical activity.

|l mpl ement fALanguages Connect, Irel
Education 2012 0 2t6 gromote a society where the ability to learn and use ¢
least one foreign language is taken for granted, because of its inherent value
individuals, society and the economy

Increase the number of pgatimary schools participating in the Foreign Q3
Language Assistants scheme

Increase the uptake in Erasmus programme Q4

Progress i mpl &hiMrEtuaation Baticy Stdtemenh 20276 2 6
and the Implementation Plan 202319

Lead
agency/
partner

NCCA

NCCA

NCCA

NCCA

NCCA

NCCA

NCCA

DoH,
Healthy
Ireland

HEA,
Léargas
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Develop a work plan as part of a coordinated response to increase tl Q2
numbers of females participating in STEM, including the establishme
a females in STEM subgroup

Develop a work plan in relation to the integration of Arts education in Q2
STEM learning experiences

Develop a framework in relation to SVMEpartnerships between Q3
Business/Industry and Schools to include an agreed set of mutually
beneficial guidelines in relation to engagement

Implement STEM advertising campaign aimed at learne@chers, Q4
school leaders and parents, in order to increase participation leve
STEM subjects

i | mpl ement t he
learning & assessment

ADi git a2l0 2Dtor attoe geyn hfa

Commence the longitudinal study of the Digital Learning Q1
Framework and its implementation in Schools

Produce Working &up Report with recommendations for the Q3
provision of ICT technical support in schools

Support the 3 year Schools Excellence Fund Digital (and STEM) Q4
programme, including external evaluation, hosting of a showcasé ev
and producing an interim report on progress to date

>

i Progress implementation of the Education Chapter of the 20 Year Strategy
Irish Language 2032030 as set out in the 5 year Action Plan for Irish 2018
2022

Complete a scoping paper on implementation of Content Language Q2
Integrated Learning in both Irish and Foreign Languages and establi
working group to plan the development of pilot projects

Complete a public consultation on the Circulars governing the Q3
granting of Exemptions from the Study of Irish and analyse

responses for consideration in the finalisation of the revised circulars

for Primary and Posgtrimary level

N
o

Action Actions/sub-actions for 2019 Time- Lead agency/
frame | partner

Professional
Development
Service for
Teachers
Technologyin
Education,
(PDST-TIE),
Education
Research
Centre (ERC)

PDSTTIE



Goal 1

Actlon Actions/sub-actions for 2019 Time- Lead agency/
frame | partner
Implement the Policy on Gaeltacht Education 22022 on a phased basis
Monitor the commencement and operation of an dndium initial Q4
teacher education BEd programme to support the provision of high
quality Irishrmedium education iachools

ikl Implement the Gaeltacht School Recognition Scheme

Provide guidance for naionrai and primary schools on the developm: Q4
links between naionrai and primary schools, including exemplars of
practice

Deliver a pilot eHub Transition Year online module on highevel Q4
Leaving Certificate Physics through Irish froatHeb Gaeltacht schools

to students in pogirimary Gaeltacht schools and commence the deliv

of an online highetevel Leaving Certificate Physics course through Iri
from eHub Gaeltacht schools to students in other-pastary Gaeltacht
schools

Publish Circulars, revised Guides and report on exemplarsodf go Q4
practice in immersion education to support schools in implementing
Gaeltacht School Recognition Scheme

Commence a research review to inform the development of a guide Q4
support children/students with special educational niee@saeltacht
immersion education settings and disseminate relevant information ¢
professional and pafarofessional staff working with these children.

iZ58 Evaluate the Gaeltacht School Recognition Scheme in primary angposry
schools

Develop inspection model, evaluation instruments and guide for the Q4 ERC
evaluation of immersion education in schools participating in the
Gaeltacht SchodRecognition Scheme and commence the first phase

evaluation of immersion education in participagnignary and post
primaryschools

15 Support the transition of students across different levels of the education sy

.. Pilot supportive processes for ggehools and schools to raise awarene Q4 DCYA, NCCA

and build capacity to use online reporting templates

Develop proposals to support transition of children with a disability fr Q4 DCYA, NCSE
pre-school into primary school
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Goal 1: Indicators
The following indicators will be usedto measureour progressduring 2019:

s
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ti&

Range and reach of training for teachers and lee Number of teachers and principals trained in Wellbeing
to support and promote Wellbeing related programmes per annum

The provision, take up of and success of post = Achievement in Higher Level and Ordinary Level Maths
primary students in STEM subjects among girls and boys

Provisbn of STEM choices by school type (girls/boys/ mi.
)
Takeup of STEM subjects among girls and boys
The provision, take up and success of post prim Achievement in Leaving Cert in foreign languages
students in foreign languages Provision of foreign language choices by schools
Takeup of foreign languages among girls and boys

Retention rates to Leaving Certificate % of Students sitting Leaving Cert

Transition rates from pogtrimary to Higher % transitioning from posprimary to Higher Education
Education




All learners should have the opportunity to reach their potential, and we are committed to hel
themdo so.Thosewith additionalneedsshouldreceivetheright supportsattheright time.Weare
already heavily committed in this area in
billion invested in Special Education in 2018, nearly one fifth of the overall education gt
also committed to using education and trainingises to help break the cycle of disadvantage.
Under this goal, we are aiming to support the progress and imipr@educationabutcomef
learnersatrisk of educationatlisadvantager learners

with special educational needs (SEN), and to ensuradtkasts to tertiary level is broadened.

Thesuccessfulleliveryof this goalmeanghatlearnergequiringextrasupporwill receivethe right
supports at the right time, that investment in this area is evaluated and informs policy, that
performance gaps between learners in DEIS aneDil$ schools are closed, and thatphefile of
learnergrogressinghroughtheeducatiorsystenis morerepresentativef the

population in general.

Our StrategicActionsunderthisgoalareto:

1. Implement the DEIS Plan in order to close the gap in performance between DEIS abEl®
schools,increaseretentionratesof DEIS studentsand increasethe progressiorrates of DEI¢
students into HE angET.

2. Explore innovative approaches to improving the outcomes for learners at greatest risk of
educational disadvantage.

3. Progress the implementation of a school inclusion model to deliver thesuigports at the right

time to students with additional care needs.

Further progress the move towards a nded®ed, responsive set of State supports for studer

with special educational needs, with a focus on improved measurable outcomes. Impleme

strands of the National Access Plan to ensure that the student body entering, participating
completing higher education at all levels reflects the diversity and

soci al mi x of I relandbs popul ati on.
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During 2019, we will deliver the followingactions:

24

Implement the DEIS Plan in order to close the gap in performance betwe:
DEIS and norDEIS schools, increase retention rates of DEIS students, ar
increase the progression rates of DEIS students into Higher Education ar
Further Education and Training

16.1

16.2

16.3

16.4

16.5
16.6
16.7

16.8

16.9

Conduct further analysis to examine other variables known to be s Q1
predictors of educational disadvantage in the context of resource
allocation under the DEIS Plan

Develop a new resource allocatimwdel for application to all School Q2
Support programme (SSP) schools, to include a more tailored syst
resource allocation, within which there are more grades of disadva
identified and resources allocated accordingly in response to the n

of individual schools

Develop a monitoring and evaluation framework to generate data ¢ Q2
resource allocation, to ensure that inputs are linked to outputs and
outcomes and to share knowledge and successful initiatives to suf
better pratice

Continue collaboration witfiuslaandTravellerRepresentative Groups Q2
on measures to improvigavellerengagement with education in the
cont ext of Travdllee& fARNoanta olnnacll usi on

Launch School Excellence Fund Tranche 3 for DEIS schools Q2
Publish review and recommendations of - ©l&chool report Q2

Develop a phased approach to the allocation of resources based ¢ Q4
new identification process

Develop guidelines for schools to support successful transitidey at Q4
stages of the education spectrum to facilitateteigrated model of
access from prschool to primary and primary to pegtimaryschool

Commence the ratbut in DEIS schools of an action research projec Q4
in the implementation of evident®msed approaches and

programmes, to help reduce the gap in literacy achievement betwe
pupils in DEIS and noiDEIS schools

TUSLA,
Traveller
Representative
Groups, DJ&E

DCYA, TUSLA



Progress the implementation of a School Inclusion Model to deliver the right
supports at the right time to students with additional care needs

17.1 Inform schools, through the NCSE, of their Special Needs Assistant (SIM Q2
allocation before the end of the school year

17.2 Progress proposals for the implementation of the recommendations of t Q4
Comprehensive Review of the SNA Scheme

17.3 Resolve all SNA allocation appeals as soon as practicable following the Q4
receipt by the NCSE

Embed the Special Education Teacher model which provides a unified allocati
model for special educational support teaching needs to each school, based o
school 6s educational profile, to er
require it

18.1 Review the model for allocating Special EdugatTeachers to schools by Q2
ensuring that data are available and there is engagement with the sectc
school profiles can be updated to enable new allocations to be made fo
2019/20 school year

Develop the IfSchool Speech aridanguage Therapy Service to develop greater
linkages between educational and therapy supports, to assist schools to devel
capacity to support children with speech and language needs in schools

19.1 Continue to implement the pilot of the-8thool Speech and Language Q4
Therapy Service

19.2 Complete an evaluation of the pilot of theSnhool Therapy Demonstratiol Q4

Project
Progress development of guidelines for management of crisis student Q3
behaviour
Progress policy advice on special classes and special schools Q4

Progress plans to respond to commencement of Disability Act provisions in 20 Q4

Initiate the development of an evaluation framework through which outcomes « Q1
students with special educational needs are measured

Implement Brexit related changes to the student support architecture Q1

NCSE

NCSE

NCSE

NCSE

NCSE

NCSE
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Goal 2

Action Actions/sub-actions for 2019 Lead
\[o} agency/
partner

Il mpl ement sNationahRlas forcEfuitytohAecess to Higher
Education 2012 0 2 1 o , and oversee the deliyv
HE becomes more representative of the population in general

25.1 Commence the development of an action plan for increasing Traveller Q1 HEA
participation in HE

25.2 Commence an evaluation of certain initiatives funded under the PATH Q2 HEA
programme
25.3 Commission independent research into first time mature andrpart Q2 HEA
students participation in HE, in order to provide an evidence base for ac

measures to increase their participation rates

254 Progress strands of the Data Pl Q4 HEA
Access to Higher Education 20250 2 1 0

Lead the interdepartmental implementation of the recommendations in "An Q4
Independent Review to Identify the Suppantsl Barriers for Lone Parents in
Accessing Higher Education”

Begin a review the 2018 Pilot Support Scheme for those in the Protection Syst Q2
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Goal 2: Indicators
The following indicators will be usedto measureour progressduring 2019:

\Y

indicator .

Gap in retention rates between DEIS and-fElIS % retention rates in peprimary DEIS and noEIS school
schools

Comparison on Overall Performance Score in Ju Overall performance Score in Junior Cycle (DEIS)
Cycle Overall Performance Score in Junior Cycle @IEIS)

Number of early school leavers pgstmary Number of early school leaversstartedsth year but did not
sit Leaving Cert

Access to Higher Education by undegpresented Total number of people with a disability that are new
groups entrants to Higher Education

% Mature entrants of total entrants in HE (ftiste, full-
time undergraduate)

% of 20 year olds in disadvantaged areas who are stude
(Census)

Special Education Needs (SEN) Size and Capac Number of SNAs
Number of special schools

Total number of pupils in special classes and special sct

% of students with special needs in special classes in
mainstream schools




I

The quality of teaching and leadership in education settings is a critical success factor for the |
possible learner outcomes. In recognising this, we want to strengthen thesyss capac i
whole to continuously improve and to deliver the highest quality education and training service
As a country, we are fortunate to have a highly skilled and dedicated teanbingining
professionThoseinvolveddeliverto high standardsandhavea strong

internationareputation Howeverwe needto ensurghatsufficientnumbersarebeingtrained

and available to work in education settings.

Thesuccessfulleliveryof this goalmeanghatleadershipmanagementuality frameworks,
teaching methods, and initial and continuing training will be supported to operate to the higlr
standards across the spectrum of education and training provision, with a range of inspectic
evaluation models providing transparency andityuassuranceTeachesupplywill beaddressedt
bothprimaryandpostprimarylevelsandsupportsmplemented, professional qualifications will k
strengthened in theLC sector, steps will be taken to improve gender balance in HE, and innc
and ecellence will be recognisedith

experiences shared and celebrated.

OurStrategicActionsunderthis goalareto:

1. Improve teacher education to provide practitioners with the right skills for 21st century tea
learning and assessment.

2. Useinternal and external evaluation to improve quality and promote excellence in early ye
settings, schools, centres for education and other provision.

3. Build strong leadership practice in schools and promote innovation and excellence in lead
Suppot the further enhancement of professional qualifications and standards within the El

4. sector and enhance the quality of learning experiences for young children in the ELC sect

through the implementation of the quality framework, Siolta and the curridtdumework,

Aistear.

Increasdhealignmentof highereducatiorandfurthereducatiorandtrainingto achievea

more integrated tertiary education system.

28



During 2019, we will deliver the followingactions:

Support the implementation of diia (the national quality frameworlgnd
Aistear (the early childhood curriculum framework) via the National Siolta
Aistear Initiative, in partnership witbhCYA, Better Start and ti¢CCA

28.1 Introduce a new model for delivery of mentorengd training supports unde Q1 DCYA,
the National Siolta Aistear Initiative through the establishmettitesfew NCCA
NationalSioltaAistearimplementatioroffice in BetterStart

28.2 Oversee the implementation of the@I& and Aistear, including the Q4 DCYA,
rollout of the new National Aistear CPD programme and the NCCA

development of a sefivaluation framework and appropriate research act

Implement a national programme of Ea¥garsinspections to provide advice ai
to support progressive improvement in standards, leadershigaamidg activities

29.1 Review the Early Years Education Inspection Model to encompass edu Q4
provision in Early Years settings@years and to respond to the objective
of AFThes tN&dti onal Early Years St

Mainstream quality assurance mecharsigor inspection work in schools

30.1 Implement a set of proposals that will further strengthen the quality assi Q4
processes of the Inspectorate's work

Manage a programme of School SElfaluation (SSE)@visory visits to primary

and posfprimary schools

31.1 Publish SSE updates (for primary and gaéinary schools) in ord¢o Q2
promote the embedding of SSE in schools and to support the
implementation of national strategies such as STEM, Modern Foreign
Languages, and Digital Learning

31.2 Review the model of SSE Advisory visits to primary and {poshary Q3
schmls

Undertake a planned programme of inspection and advisory visits in schools &
alternative education settings

32.1 Begin a programme of Child Protection and Safeguarding Inspections ir Q1
primary andoostprimary schools

32.2 Begin to implement the new model of Special Educational Needs Inspe Q1
in postprimary schools
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30

32.3

32.4

32.5

32.6

32.7

32.8

32.9

Prepare a composite report on the findings of extaln reports published ir Q2
2018 as they relate to the Resource Allocation Model for pupils with Sp:
Education Needs in mainstream primary and-gmémary schools

Develop a compositereport on the findings of an evaluationof special Q4
classesfor pupils with autism in mainstreamprimary and postprimary
schools

Prepare a composite report on the findings of DEIS evaluations conduc Q4
a crosssectoral basis

Develop a thematic inspection report on Digital Learning in primary and Q4
postprimary schools and early years settings in order to provide both
evaluative information and guidance on digital learning

Develop a guide to good practice on ModEaneignLanguages in Q4
postprimary schools based on inspection findings fkdodernForeign
Languages curricular evaluations and wkssthool type inspections in
postprimaryschools

Developa guide to good practice to STEM based on inspection findings Q4
from STEM curricular evaluations and whelehool type inspections in
primary and posprimary schools and earyears settings

Advance proposda for the better involvement of student and parent voice Q4
in school evaluations

Publish inspection reports in every quarter in accordance with agreed arrange Q4
for the various inspection models, including new inspection modejsifoary and
postprimary schools

Manage interventions in poorly performing schools through the School Improvi Q4
Group and oversee the monitoring of schools requiring improvement

Support implementatioaf the Schools Excellence Fund to promote excellence i
innovation

35.1

Implement the Schools Excellence Fund Sigpproject in postprimary Q4
schools in conjunction with the JCT

Advance proposals for the better involvement of principals with inspection tear
in primary and posprimary schools

JCT



36.1 Develop new forms of collaborative working with leadership teams it Q4
schools

Support the further enhancement of professional qualifications and standa
within the ELC sector

37.1 Publish award Criteria and Guidelines for Initial Professional Educal Q1
undergraduate programmes for Early Years Practitioners

37.2 Develop and finalise revised professional awards at levels 5 and 6 ¢ Q3
National Framework of Qualifications in ELC

Support the Teaching Council in its role in regulating and promoting the Q4
teaching profession

Manage the development of a comprehensive Workforce Development pla
the ELC sector

39.1 Consult on paper for consultation on high level workforce developm Q3
plan framework

39.2 Finalise a comprehensive Workforce Development Plan for the ELC Q4
sector and identify working groups for implementation areas

Implement the Teacher Supply Action Plan

40.1 Hold a National Forum to engage with stakeholders on issues of tec Q2
supply and demand

40.2 Review and update the Teacl8upply Action Plan to ensure Q3
alignment of teacher supply and demand

40.3 Launch a Teacher Recruitment Portal to assist schools in recruiting Q3
all teacher vacancies, including substitutes

40.4 Progress the development of @eacheWorkforceData Model to facilitatr Q4
future planning for teacher supply and demand

Continue the reform of initial teacher education to ensure teachers are
equipped with the right skills for 21st century teaghlearning and
assessment

Quiality and
Qualifications

Ireland (QQI)
Teaching
Councll

DCYA

DCYA

Teaching
Council

Teaching
Council,
HEA, School
Management
Bodies,
HEIls, Irish
Universities
Association
(IUA)

Teaching
Council

Teaching
Council, HEA
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41.1 Complete the review of the reconfigured programmes in initial teacht Q4
education (ITE) and develop proposals for revised accreditation Crite
and Guidelines for ITE programme providers

41.2 Review of student teacher school placements in ITE, with a particula Q4
focus on school/HEI partnerships and capacity of schools to support
placements

41.3 Finalise a policy statement for ITE, taking account of plans to implen Q4
the remaining recommendati ons
Panel on the Structures of I ni
review

Develop the work of the Centre for School Leadership (CSL) in accordance

agreed targets

42.1 Commence the 18 month cluster programme "Excellence through Q1
Coll aborative Leadership and M

42.2 Introduce team coaching for school leadership teams building on the Q1

introduction of one to one coaching for school leaders in February
2017

42.3 Develop a Quality Assurance Framework for school leadership Q4
support

Undertake a review of the Summer Courses for Teachers Scheme

43.1 Following consultation and a tender process, commence the review Q3
Summer Courses for Teachers Scheme

Support the growth phasef@fDr o i cthe @aiahdl induction process for all
Newly QualifiedTeachergNQTSs)in collaboration with th&eachingCouncil

44.1 Continue to provide support to schools and NQTSs through the Natior Q4
Induction Programme for Teachers (NIPT) support service aschiool
release time

Review the effectiveness and efficiency of TreacheProfessional

Network (TPN) Scheme

45.1 Begin a review of the TPN Scheme, following a tender process Q2
45.2 Publish the review of the TPN Scheme Q4

Provide deicated professional support to teachers to support the implemen
of curricular change and Department policy

Teaching
Council

Teaching
Council

Teaching
Council

CSL

CSL

CSL

NIPT

NIPT



46.1 Implement the agreed Framework for STEM professional developme Q2
programmes and teaching and learning resources in the developmel
new STEM CPD

46.2 Develop a programme of CPD to support the introduction of the Prin Q3
Maths Curriculum

46.3 Provide CPD to support the ongoing implementation of the Primary Q4
Language Curriculum

46.4 Provide CPD to support new SC examinable subjects: Computer Sci Q4
Politics & Society and Physical Education

46.5 Provide CPD to support the implementation of JC reform across all r Q4
subject specifications

Review the Teacher Fee Refund Scheme

47.1 Begin a review of the Teacher Fee Refund Scheme, following a Q2
tender process
47.2 Publish the review of the Teacher Fee Refund Scheme Q4

Take steps to improve the gender balance at the senior academic level in F

48.1 Monitor the impact of the Senior Academic Leadership Initiative to Q4
improve the gender balance at the senior academic level in the hight
education sector

Improve the impact of further education and training programmes and sche

49.1 Publish the Review of the Youthreach programme Q1
49.2 Publish the Review of VTOS and SSS Q3
49.3 Publish the Impact Study of an Education and Training Board (ETB) Q3
49.4 Publish the Specialist Training Provider Evaluation Q4

Strengthen quality of Tertiary Education

50.1 Secure Government approval for the publication of the General Sche Q2
the HEA Reform legislation

50.2 Enact the Qualifications and Quality Assurance (Amendment) Bill Q2

50.3 Publish a review of the quality assurance system in Higher Q3
Education

50.4 Introduce the International Education Mark (IEM) to ensure a quality Q4
standard and best international practice for international learners in
Ireland

Professionkh
Development
Service for
Teachers
(PDST) JCT
PDST

PDST

PDST

JCT

HEA

SOLAS
SOLAS
SOLAS
SOLAS

HEA

QQl
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Goal 3: Indicators
The following indicators will be usedto measureour progressduring 2019:

,_
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T

Early Years Inspections Number of inspections of ECCE centres

Inspections in primary and pegtimary schools  Number of inspections in primary schools including prob:

Number of inspections in peptimary schools
Other inspections including School Self Evaluati Number of advisory visits
(SSE)
Publication of inspection reports Number of EYEI reports published

Number of primary and pogtrimary inspection reports
published

School sdé6 and t eacher s Totaltraining hours

provided by the Professional Development Serv o, of recognised primary/peptimary schools participating
for Teachers anthe Junior Cycle for Teachers  {rajning

Support Services




Communities and industries benefit from the results of the education and training system. In
learners benefit from strong links with communities éndustries, and tlexperiences and
knowledge this can provide them with. There is huge scope for collaboration and knowledge
for mutual enrichment. This can be facilitated through establishing even stronger links betwe
education and trainingervices and the wider world/ehave a strongly established global repute
in terms of attracting and retaining top international companies, and are developing a reputa
the quality of our stattip enterprises and their ability to innovate artdrnationalise. In order to
support this, against fast paced technological change, we need even closer collaboration be
education and trainirand enterprise and industry in areas such as research and skills develoj
This also involves close coegation in developing Creative Ireland, Sustainable Ireland and an
Irelandwith

balanced regional development.

Thesuccessfutleliveryof this goalmeanghattherewill beimprovedlinks betweereducation and
communities (particularly parents, emplayand the international community), in order to benefit
learners, society and the economy. There will be more school choice, and closer engatlement
industryandemployerswill enhanceurtalentbaseprovideagreaterange of learning and upskillin
and reskilling opportunities, enable learners to meet skills meeds

critical areas, and attract international talent to our higher education institutions.

OurStrategicActionsunderthis goalareto:

1. Strengthenherole of learnersandparentsn theirengagementsith theeducatiorand training
system.

2. Progress the diversity of school type in order to offer parents and learners more choice.

3. Accelerate the restructuring of the higher and further education and training landscape 1
achiee regional socieeconomic and development priorities and provide enhanced
opportunities for communities and individuals.

4. Maintain and improve standards of research and innovation in our higher education inst

develop individual and collaborativdeat and ensure there is tangible and positive impact

society and the economy.

Promote and encourage lifelong learning andgkifing and strengthen partnerships

between employers, higher education and further education and tpamitdgrs.
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Goal 4
During 2019, we will deliver the followingactions:
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Action Actions/sub-actions for 2019
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51

54
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Make progress towards increasing the diversity of school type in order to ofi
parents more choice

51.1 Finalise protocols for the Implementation Phase of the Schools Q2
Reconfiguration for Diversity process

51.2 Completethe Identification Phaseprocessor the phasel pilot of the Q2
Schools Reconfiguration for Diversity process and publish tr
identification phaseeports

51.3 Assess the demand for increased provision for-lmghklium schools as p Q4
of the Schools Reconfiguration for Diversity Process

51.4 | Completethe Online Patronagd’rocessystemfor primaryschools being Q2
establshed in September 2019 and commencepétmnage process fo
schools to be established in Septen#80

51.5 Explore opportunities for expanding Irisedium education outside the Q4
Gaeltacht in the context of the establishment ofi&® schools, which wil
afford particular consideration to the establishment of Gaelscoileanns
Gaelcholéisti, and Aonad L&Bhaeilge as part of the new patronage
process

Consult with relevant stakeh@ds on the detail of regulations required for Q4

commencement of certain sections of the Education (Admission to Schools)
2018.

Introduce a stronger complaints procedure and charter for parents and

students

53.1 | Publish, in conjunction with the Office of the Parliamentary Counsel Q2
(OPC), the Education (Parent and Student) Charter Bill

53.2 Progress the Education (Parent and Student) Charter Bill Q3

Consult with relevant stakeholders for the purpose of revising the Governan Q4

Manual for Primary School 2015019 in line with the change of Boards of

Management of primary schools in 2019

Establish an implementation task force within the Department to drive the
proposed reforms arising from the career guidance review

55.1 Publish the Indecon Report on the review of career guidance Q1

55.2 | Prioritise which of the other actions in the Indecon Report on the Q4
review of career guidance might be progressed and progress
implementation of priority actions

Lead agency/

partner




Goal 4

or%}o

Action Actions/sub-actions for 2019 Time- | Lead agency/
frame | partner

i
o

<15} Strengthen the apprenticeship and trashgesystems through enhancing the
range of courses and increasing student places

56.1 Introduce a new online marketplace for apprenticeship opportunities Q3 SOLAS, HEA

56.2 Grow apprenticeship and traineeship registrations to meet identified Q4 SOLAS, HEA
skill needs through developing new programmes and expanding
participation in existing programmes. Focus strongly on growing
employer engagement in existing and developing apprenticestiiips
traineeships

56.3 "Generation" apprenticeship campaign to continue with a stepped up Q4 SOLAS
focus on employers

Support the Regi o8kildforGrowth hitativElyr a Q4
developing new partnerships to make it easier for more employers to identi
their future skill needs

Ensure that the higher and further education systems meet the skills needs
students, the economy, and society

581 Publish the AlCT -ZB3&2d61 s Action Q1
582 Publish the AEntrepreneurship Q3

58.3 Oversee development of, and annual calls for, Springboard+ Q3 HEA
58.4 Design a new pilot programme for first time upskilling SMEs Q3
=i°l - Support and promote lifelong learning and upskilling

59.1 Expand the EXPLORE programme, which helps to address the issu¢ Q4
Il relandbés | ow | evel of partici
workforce.

592 Commence i mpl ementat i oprogeaimme he Q4 SOLAS, ETBs
enhancing the skills of adults currently with low skills levels

59.3 Support the implementation of "Upskilling Pathwaysew Opportunitie: Q4 SOLAS, ETBs

for Adults", the EU Initiative to help low skilled adults acquire bsiels
of literacy, numeracy and digital skills

59.4 Expand Skillnet Ireland provision in key skill areas, including the Q4 Skillnet
establishment of new learning networks, providing traimningmall Ireland
business owner managers and developing new certified programme:

Conduct a review of olrish Educat
Education Strategy for Ireland 26260 2 0 0

a1 ol
(06} ~
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Actlon Actions/sub-actions for 2019 Time- Lead agency/
frame | partner

international education

Maintain and improve the quality of research in Higher Education
Produceareportwhich assessethe degreeof balancen thehigher Q3
educatiorresearctsystemn Ireland,considersowthatimpactson skills
needs and future research capability, and sets out a roadmapsires,

Conduct a cost benefit analysis of internationalisation to both Goverr Q4
and HEls, in consultation with relevant stakeholders, and to include i
assessment of how best to improve the impact on the economy from

whereappropriateto developandmaintainanoptimal research
ecosystem.

52 Promote creativity in our learners through the implementation of the Creati
Youth Plan

- Commence the rollout of pilot Local Creative Youth Partnerships Q1
Commence the establishment of new Music Education Partnerships Q1
. of the national expansion of Music Generation
Increase the number of schools participating in the Creative Schools Q3
mitiative
% Contribute to the national
Development Goals (SDGSs), particularly GoalEducation

Report on implementationof the National Strategyon Educationfor Q4
Sustainable Development 262820 including increased alignment w
the SDGs, in collaboration witteystakeholders

Report on the education sector's actions outlined in Ireland's first Q4
fiNati onal Sustainable Devel opm
20200

ef fort
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HEA

ETBs

Music
Generation

Arts Council,
DCHG

DCCAE,
DFAT/Irish
Aid, DCYA,
NCCA, State
Examinations
Commission
(SEC), HEA,
SOLAS, An
Taisce (Green
Schools),
Sustainable
Energy
Authority of
Ireland

DCCAE



Goal 4: Indicators

The following indicators will be usedto measureour progressduring 2019:

orq}o

oG
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Catholic ethos schools % of total school enrolment in Catholic ethos primary sct

% of total school enrolment in Catholic ethos ppsimary
schools

Number of Catholic ethos primary schools
Number of Catholic ethos pegtimary schools

Irish Medium schools % of total school enrolment in Irish medium primary schc

% of total school enrolment in Irish medium pastimary
schools

Number of Irishmedium primary schools

Number of Irishmedium posprimary schools
Number of multi denominational schools Number of multi denominational primary schools

Number of multi denominational peptimary schools
Alternative Leaving Certificate pathways % Students taking Leaving Cert Applied

% Students taking Leag Cert Vocational Programme
Skills, upskilling and reskilling Number of Springboard+ places

Number of Skillnet learners

Research Total number of postgraduate researchers-{ifuk,
parttime, Masters and PhD)

Number of PhD fultime and partime
Number of research masters ftithe and partime
Apprenticeship Total number of apprenticeship places

Lifelong Learning % of adults aged 264 who participated in formaind or
nonformal learning, annual average (Eurostat)

International students Number of international students in Irish public and priva
Higher Education Institutions

Number of Higher Education students from Ireland
participating in Erasmus+

Number of English language students studying in Ireland
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With approximatelyonequarterof the nationalpopulationdirectly engagingn education, our rol
in providing strategic leadership, developing policy and delivering services acresstihlbasa
hugeimpact.This requirescooperatiorwith awide rangeof stakeholders,

including the political system, government departments, agencies and others.

Tocarry out this role properly, we have a responsibility to ensure that the right systems and s
are in plae, right across early learning and care, primary,-postary, further education and
training and higher education sectors. One ok#yaspects of this goal is tleapitalprogrammeof
theDepartmentwhichis basedbnthed Na t DevelgprhenPlan2082 02706 and f c
AProj ec040rdeddaAntdmi I I i on f or 2 Odp@sentavéneubstantmal
commitmenbf resourcesin orderto developour

physical learning infrastructure.

The successful delivery of this goal means that we are working with our agencies to create tl
structures and systewide supports, use the right funding instruments, address demographic |
for school places and facilities in tertiary educationrease the use of fior-purpose shared
services, gather and use the right data to inform policy development,

and deliver effectively and efficiently.

Our StrategicActionsunderthisgoalareto:

1. ImplementheNationalDevelopmenPlan20182027andProjectireland2040in respect of the
school sé sector, higher tmidingcati on and fu

2. Support the operation of high quality education and training services through sustainable 1
models and other supports, basedlata and agreed criteria.

3. Improve the quality of services across the sector through supporting a more integrated, sk
and digital environment to support an efficient and effective service delivery.

4 Provide greater str at egdvenarte, management and use of d
Advance the development of standards of excellence in governance and accountability

5 across the education and training sector.



Goal 5
During 2019, we will deliver the followingactions:

Action Actions/sub-actions for 2019

[\\[o}

Review and update the Overall Strategic Framework for Higher Education at
Further Education and Training

64.1 Develop a framework for an integrated strategic approach to tertiary Q4
education

64.2 Publish a new five year strategy for the FET sector Q4

64.3 Publish a miterm review of ETB progress in delivering on their stratet Q4
performance agreements

Assist technological university development by establishing a TU Research Q2

Network and developing a future funding framework for TU development

Monitor the i mpl eme n tStatenmewot of Steafegy foh e
Education2012 02106 and the fAAction Pl an

66.1 Promote the use of sectoral indicators to demonstrate the effectivene: Q1

major activities under each of hidhe vel goal s of tt
Stra egy o

66.2 Publish quarterly progress repoQ4
20190

Rol |l out of actions in response to

Surveyo

67.1 Organise manager behaviour focus groups in the Department and col Q1
summary report of findings for submission to DPER

67.2 Rollout of pilot mentoring programme for Assistant Principal Officers ¢ Q1
a pil ot A BfardevyecrBitg st e mo

Provide payroll and pension services to teachers and school staff in all scho Q4

(except the ETB sector)

Publish the third edition dfTerms& Conditions of Employment fofeachersn Q3

Recognised Primary and Post Prim&8ghools"a compilation ofelevant

circularson eachteachergmploymentonditions/entitlements and school
managers/Principals in their staff managemelet

Publish SNAs terms and conditions of employment in a consolidated publica Q4
support and assist SNAs and their school managers/Principals

Reform the appointment procedures of Principals and Deputy Principals to Q4
consolidate on thehanges previously introduced in 2018 (under Action 61) to
Middle Management structure in Post Primary schools

agency/
partner

HEA,
SOLAS

SOLAS
SOLAS

HEA
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Action Actions/sub-actions for 2019 Time- | Lead agency/
\[o} frame | partner

7% Lead industrial relations negotiations on behalf of the Department and the Q4
education and training sector and provide industrial relations and employm:«
law advice to the Minister, Departmental colleagues antbs employers

7/<1 | Work collaboratively with the Department of Public Expenditure and Reforn Q3 DPER
part of the Spending Review process to further strengthen the evidence ba:
regarding public expenditure on education and skills

/4= Support the operation of a high quality school system through the annual Q4
provision of teaching and financial supports to schools, based on agreed cr
and enrolment data.

751 Commence partial restoration of Capitation funding Q3

745 Implement the recommendations of the review of the National Training Fun
(NTF) in accordance with the published implementation plan

76.1 Design a structured process to secure employer input on key expenc Q2
decisions related to the NTF

76.2 Establish a NTF evaluation framework, including the metrics and apy Q2 SOLAS,
to data gathering and publish performance criteria HEA, Skillnet
Ireland,
other NTF
recipients

/f Continue reform of Higher Education Funding Model

77.1 Develop Higher Education Performance Fund Q1 HEA

77.2 Implementation of fund for Leadership and Capacity Building in HEIs Q1 HEA

77.3 Implementation of fund for Teaching and Learning Capacity Building Q2 HEA
HEIls

77.4 Implementation of a new research and innovation funtbi@andTUs Q2 HEA

77.5 Finalise terms of reference and commence review of the Free Fees Q2 HEA

scheme (Higher Education)
Continue to develop future funding model for Higher Education
78.1 Implement the Human Capital Initiative announced in Estimates 201 Q2 HEA

~
(o]



Goal 5
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Actlon Actions/sub-actions for 2019 Time- Lead agency/
frame | partner

78 2 Undertake the economic analysis of the options included in the Expe Q4
Group Report on Future Funding for Higher Education requested by
Joint Oireachtas Committee on Education

74s | Progress a work programme to enhance governance standards and accoul
across aegis bodies through the implementation of a Periodic Critical Revie
(PCR) process and a rolling review process in aegis bodies

79.1 Report on the findings of rolling reviews in aegis bodies and develop Q2
lessons learnt for all aegis bodies

79.2 Scope the requirements for a PCR process in line with DPER advice Q3

79.3 Implement a PCR in an aegis body Q4

Progress the governance modernisation programme of work for Education

Centres

80.1 Introduce a standarised financial statement template for the Educatic Q1
Centres which is in accordance with financial reporting standards

80.2 Develop and introduce Performance Delivery Agreements for all Q4
Education Centres to document and agree their activities

80.3 Evaluate existing arrangements and implement actions required to Q4
align Teacher Education funded Support Services with the Educatiot
Centre Governance framework

80.4 Introduce a new financial management system in Education cémtres Q4
replacetheexistingsystemandbettermeetthe Centres' requirements

Engage with ETB Management and Staff to pursue a revised ETB organise Q2
structure

Complete the secondphaseof the Schools RemediationProgrammewhich Q3
follows initial structural assessments carried out in OctobeNardmber 201¢
at 42schools

<1 | Deliver a Review of Pilot Public Private Partnership (PPP) Schools Q4

(00}
N

European
Commission
Structural
Reform
Support
Service

National
Development
Finance
Agency
(NDFA)
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Actions/sub-actions for 2019 Time- | Lead agency/
frame | partner

| mpl ement the fANat i o4 & Ri7especeoftleep me
primary and posprimary school sectors

84.1 Progress further categories of work under the Summer Works Q3
Scheme

84.2 Continue the site acquisition programme so that sites are available Q4
meet the demand for new school buildings

84.3 Address the demand for new school buildings and substantial exter Q4
including extra classrooms under the Large ScadgeBts and Addition:
Accommodation Schemes

84.4 Operate an Emergency/Contingency fund to address unanticipated Q4
infrastructure demands

No.
5 Implement t he fANational-2®D2%&!| iop meas |
Education and Further Education and Training
85.1 Progress the Higher Education Strategic Infrastructure Fund to proj Q3
confirmation stage, supporting expansion of capacity key skills neec

85.2 Commence procurement of PPP Programme to advance capacity i Q4
Technological Universities/Institutes of Technology

85.3 Advance construction of Grangegorman PPP Projects Q4
85.4 Ensure that climate action priorities are integrated into the developr Q4
of higher education infrastructure

Conduct a survey of a representative sample of schools on the use of sch Q4
buildings to facilitate after school care/clubs, the results of which will be us

to inform a review of the Guidelines on the use of School Buildings outsidt
School Hours

Review the posprimary school transport system with reference to the grow Q2
in concessionary passenger numbers

Improve the quality of services across the sector through the introduction |
shared services

88.1 Begin the transition of the Wave 1 ETBs as part of the phased Q2
implementation of Payroll Shared Service for ETBs

NDFA, Office
of Public Works
Grangegorman
Development
Agency (GDA)

HEA

HEA, NDFA

NDFA, GDA
HEA



Goal 5
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Action Actions/sub-actions for 2019 Time- | Lead agency/
\[o} frame | partner

88.2 Develop the Education Shared Business Services Centre in readine Q2
the commencement of the operation of the Payroll Shared Service
ETBs

88.3 Commence Operation of the Payroll Shared Service for ETBs Q2

88.4 Develop detailed mapping and analysis of the current payroll and re Q3
human resource management processes in the Higher Education s

88.5 Progress the plan for the phased implementation of Finance Sharer Q4
Service for ETBs

88.6 Develop preferred solution to upgrade the Department's payroll fun Q4
to shared service standards, including peer review of business cast
procuement of technical expertise to design payroll application

88.7 Develop appropriate implementation plan to progress shared Q4
services within the Higher Education sector based on the approved
business case

i Exploit the potential of ICT to enhance the delivery of the State examinatic

89.1 Implement an enhanced timeline for the Leaving Certificate appeals Q3 SEC
system, including through the greater use of technology in exam
marking

89.2 Implement online marking of examinations in an expanded range o Q3 SEC
subjects

Foster a culture of innovation in the Department

901 Launch the Al nnovation in the Q1
(IDEAS) Initiative within the Department with two distinct streams:
Secretary General's Challenge and the IDEAS Bank.

90.2 Provide regular updates on the progress of pilot projects under the Q4
streams of the IDEAS Initiative

Provide greater strategic direct.i
and use of data

91.1 Produce Corporate Data Governance and Data Management Fram Q1
setting out clear roles and responsibilities for using data
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91.2 Develop a Data Governance Compliance programme (incorporating Q3
Protection compliance)

91.3 Develop a Data Strategy for the Department Q4

©
)

Il mprove the interpret at isaatahalding and te

evidence base for planning purposes

92.1 Publish county based preliminary enrolments along with county base Q1
press releases

92.2 Develop model of demand for pgatimary schools by analysing patteri Q1
of transfer from Primary to Peptimary

92.3 Develop Regional Projections of Primary and Roghary enrolments Q2

924 Publi sh a Erdagartti otni tllnedld cfat or s Q3
provide a sound basis for eviderinéormed policy making across the
sector

92.5 Develop a model to understand teacher supply anpredict Q3
demandfor teachersat both primary and postprimary with a
regional dimension ifeasible

°£1 | Subject to the approval of the Government, publish the Retention of Recorc Q1
2019 and submit it for consideration by the Oireachtas

““Furt her devel smpsponsedo the poteatial timpectroftBéexit or Q4
our education system

Oversee, with partners, the imple Q4

under the EU PEACE IV Programme (262@20) in the target region of
Northern Ireland ahthe six border counties

© ©
ol
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Goal 5: Indicators
The following indicators will be usedto measureour progressduring 2019:

A/
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Capacity and routes for School Transport Number of school transport routes
Number of pupils on school transport
Number of schools Number of Primary schools
Number of Post Primary schools
Number of FET and HE providers Number of QQI registered FET providers
Number of third level Institutions funded by the HEA
Number of third level Universities funded by the HEA
Capital Programme Number of additional permanent places (Primary)
Number of additional permanent places (Post Primary)

Number of projects approved to proceed in HEIs

—
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Appendix 1

Bodies under the aegisf the Department

An Chomhairle um Oideachas
Gaeltachta & Gaelscolainchta

<

©

H EA HIGHER EDUCATION AUTHORITY
AN CUDARAS um ARD-OIDEACHAS

Residential institutions
Redress Committee

<

NCCA

Nalrmlm mlrn I: | nnmmnl

Heasinachta

Educational

Research Centre
Foras T. Dideachas
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SOLAS

learning works

@1éargas

Skill

IRELAND

u
,

The Commission te

Inquire jnto Child Abuse

=

i)

N - —
Gl’angegmma Residential Instinmons
Developmenfgency Foddess Board

GniomhaireachForbatha
GhrainseaclBhormair

Coimisiin na Scriaduithe Stait
State Examinations Commission

NCS

" Notomal Ceune \lnlsuev. o Edacation



